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TFL i2B Consulting, alongside Transport for
London business experts and SAP Partner AXON
have successfully implemented SAP throughout
TFL, widely believed to be the largest SAP
implementation in Europe at the time.

Using i2B expertise in SAP data structures,
integration / migration and project management
techniques TFL successfully went live with up
to four thousand users across finance,
procurement and HR.

Boots i2B Consulting took on a project to help
Boots undertake their biggest IT project ever and
the biggest SAP Retail rollout to date in the world.

Replacing a multitude of legacy systems i2B
worked alongside Boots SAP partners and
business experts to ensure as smooth a migration
and implementation as possible to SAP.

Boots tightly integrated SAP with existing
applications such as its forecasting and
replenishment engine and its tactical software
for planning the location of goods in-store.
Over time, the company will migrate its supply
chain to SAP and use it for merchandising and
supplier master data.

"The integration benefit is the largest aspect,"
says Andrew Hey, (Head of Application
Infrastructure at Boots) "There is also a positive
return on investment in this project, which was
the main vehicle for getting the board behind it."

Barnardos i2B assisted Barnardos to upgrade
to Oracle 11i. Barnardo's helps the most
vulnerable children and young people transform
their lives and fulfil their potential. 
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